
The  Annual  Report
hank you for spending a
few moments to review 
the District's annual 

report for ® scal year 2007/2008 
which chronicles the major ac-
tivities performed by the District 
and its sta! , including the year's 
challenges and accomplishments.  
Please take note of the sta!  that 
work for you, as I am particularly 
proud of their accomplishments 
as mentioned in this report.

      It's important to mention the 
District's WOW customer service 
program.  This innovative program 
is designed to quantify and main-
tain the District's high level of 
customer service.  The program 
will remain an integral part of the 
District's philosophy for many 
years to come.
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Solid Waste .......................Pg. 16

Finance ..............................Pg. 17

im Helton, Sr., Senior 
Collection System Main-
tenance Worker, retired 

after 21 years at the District.  Tim 
and his wife Penny purchased a 
motor home and plan to enjoy 
retirement touring the country.

Milestones and advancements
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he District o"  c e's 
kitchen was recently 
remodeled and features 

environmentally preferable 
building materials including 
natural linoleum ̄ ooring, 

afety is a top priority at 
the District.  The District 

is proud to celebrate over two 
years of safe working days. 
Safety meetings are held every 
10 days for the entire sta! ,  and 
each sta!  member has an an-
nual goal of no lost time due to 
work place accidents.  l

Safety: A 
top priority

      Janette Stuart, Adminis-
trative Services Supervisor, 
received a Public Sector Hu-
man Resources Management 
Certificate from the Council 
on Education in Management in 
Association with George Wash-
ington University.

      Naomi Lue, Solid Waste 
Coordinator, received a Solid 
Waste Management Techni-
cal Associate Certificate from 
the Solid Waste Association of 
North America (SWANA).  She 
also received her Certificate of 

astro Valley Sanitary 
District contributed 
$175,000 to the new 

Castro Valley library.  The con-
tribution came from two funding 
sources, Recycled Product Pur-
chasing Preference Grant, and a 
settlement agreement with Waste 
Management of Alameda County, 
Inc. (WMAC).

      Recycled Product Purchasing 
Preference funds are granted to 
the District by Stopwaste.org for 
goods made of at least 50% post-
consumer recycled products.  
The bulk of the funds contributed 

District helps fund new CV library
to the project came from a 
settlement with WMAC relating 
to the labor dispute of July 2007.  
All of this money was given to 
the Alameda County Library 
Foundation.

      The new library will be more 
than twice the size of the existing 
library, employ newer technolo-
gies, and be constructed with 
ªgreenº products and furnishings.  
One of the two community rooms 
in the new library will be named 
in recognition of Castro Valley 
Sanitary District's contribution to 
this important public building.  l

INSIDE

T

S

ROLAND P. WILLIAMS, JR.
General Manager

District k itchen gets green remodel

he District has recog-
nized several organiza-
tions this year for their 

environmental stewardship to 
the Castro Valley community.  
The Board of Directors has 
regularly issued resolutions to 
deserving groups such as Boy 
Scout Troop 726 for assisting 
with the March 2008 Compost 
Give-Away event.  

      The following groups re-
ceived Community Development 
Project Grant funds for projects 

Volunteers recognized for 
contribut ions in the community
T that bene® t the community and 

the planet and were recognized 
for their contributions to the 
community:

·  Christmas in April for renovat-
ing and replacing homes of the 
elderly in Castro Valley
·  Music for Minors II for the 
purchase of instruments and 
materials for a music resource 
center, promotional materials 
and volunteer training
·  HARD for the purchase of 
recycling containers for the new 
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Bocce Ball courts at the Castro 
Valley Community Park.

      The Board of Directors rec-
ognized 32 volunteers at a dinner 
in December 2007.  Those who 
attended assisted the District in 
events such as Go Green. CV 
Clean# and the Recycled Art Con-
test.  Also recognized were Shep-
herd's Heart Christian School for 
cleaning gra"  ti from street refuse 
cans, Keep CV Beautiful, and 
the members of the Community 
Advisory Committee.  l

T

n June 23, 2008, Castro 
Valley Sanitary District 
was re-certi® ed for 

three more years as a Bay Area 
Green Business.  Green Business-
es are recognized for compliance 
with environmental regulations 
and taking extra steps 
to conserve energy 
and water, 
reduce waste,
and prevent
pollution.  l

Green 
Business 
recerti® cation

O

n January 2008 the District 
launched the ªWOWº (Won-
derful Outstanding Works) 

Customer Service program.  In 
conjunction with our Mission State-
ment, the program strengthens 
and recognizes excellent customer 
service towards both ªexternalº and 
ªinternalº customers.  
      

WOW customer service program

I

General Manager's Message
      Not only does our sta!  serve 
the community of Castro Valley, 
but they also are leaders in our 
industries.  For example, I have 
served as the Chairman of the 
California Association of Sanita-
tion Agencies (CASA) Managers 
Group, and Elliott S. Johnson 
served on two California Water 
Environment Association 
(CWEA) committees.  

      As always, I thank you for 
your interest in the Castro Valley 
Sanitary District and 
hope you ® nd the 
information cont-
ained in this 
report useful.  l  

T

External customers evaluate sta!  
through written evaluations, while 
employees (internal customers) 
help keep each other on track 
with ªGold Starsº and internal 
evaluations.  Incentives for sta!  
are used as motivation towards 
providing consistent, excellent 
customer service.  l

recycled material countertops, 
and energy e"  cient lighting and 
appliances. Using natural and re-
cycled products helps conserve 
natural resources, reduce waste, 
and increase energy e"  ciency.  l

Completion in Special District 
Leadership & Management 
from the Special District and 
Local Government Institut e.  
Kevin Dip, Collection System 
Maintenance Worker Trainee, 
received the CWEA Grade I 
Collection System Maintenance 
Certificate.  Pat Krevey was 
promoted to Administrative 
Assistant.

      Lorenzo Grayson and Emil 
Dembny were hired as a Col-
lection System Maintenance 
Workers.  l

C
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All sewer 
main lines 
cleaned 
and 
televised

he District completed 
its 11th Annual Lat-
eral Replacement Grant 

Program (LRGP), distributing 

T

he ® rst project of the 
District 's ambitious Sani-
tary Sewer Master Plan 

was completed in 2007 by Ortiz 
Construction of Hayward.

      This ªtip of the icebergº 
project, valued at approximately 
$150,000, was to repair speci® c 
locations, known as ªpointsº, 
which could cause sanitary 
sewer over  ̄ows in the line.  

Construction begins 
on priority 1 repairs

T

n August 2007, the District 
completed the second 
phase of its Sewer System 

Management Plan or SSMP, 
which is required by the State 
of California Water Resources 
Control Board.

      This phase required the 
District to evaluate its system's 
activities such as regular clean-

Sewer System Management Plan
ing and video inspection.  The 
plan also required a review of 
the codes that instruct and en-
force proper installation of new 
sanitary sewer pipelines, both 
public and private.

      The District had ten over-
 ̄ows during the ® scal year and 
per State regulation, all were 
electronically reported to the 

State Water Resources Con-
trol Board.  Even though this 
over̄ ow event rate is in line 
with state and federal guide-
lines for an agency the size of 
Castro Valley Sanitary District, 
we always strive to decrease 
the number of sanitary sewer 
over̄ ows with an ultimate goal 
of zero over ̄ows.  l  

I

The total value of the entire 
Sanitary Sewer Master Plan 
project is anticipated to be 
more than $25 million.  

      During this same time, the 
District 's Engineering depart-
ment designed the Priority I 
projects valued at approxi-
mately $500,000 and bids were 
opened in June of 2007.  Work 
commenced in July of 2007.   l

Backwate r Valve

Edge of  proper ty o r
whe re feasibl e

$50,000 to 26 residents, for a 
total of 765 lineal feet of lateral 
pipe replaced. This program 
grants up to $2,000 to residents 

n November 2007, the Col-
lection System Maintenance 
Department completed the 

cleaning and Closed Circuit 
Television (CCTV) inspection of 
all 155 miles of its public sewer 
mains lines. This took approxi-
mately 5 years to complete at 
an average of 45,000 lineal feet 
per month.  

      The sewer main lines are 
televised using the District's  
state of the art CCTV unit.  
When it was purchased in 2006, 
the unit was one of the only sys-
tems that featured two remote 
control motorized steerable 
ªcrawlersº cabable of televising 
lines ranging from 4º to 24º in 
diameter, and a built in receiver.  

      The receiver allows sta!  
to pinpoint the location of the 
camera (and any sewer line 
defects) from above ground.
      
      The District is proud to be 
able to complete sanitary sewer 
line televising as required by 
law without the need to hire a 
contractor for this service.  l  

I

Lateral Replacement Grant 
Program:  11 years and counting

Seismic analysis 
completed for  
aerial pipelines

uried sewers are not 
typically considered 
vulnerable in an earth-

quake. However, the District has 
several sewers that are located 
above the ground, such as at 
creek crossings.  

      These sewers are supported 
by structures that are vulner-
able to quake related damages.  
Also, the entire  ̄ow from the 
District crosses the Hayward 
Fault on its way to the Oro 
Loma Treatment Plant.  A shift 
in the fault could cause damage 
to this sewer. 

      The District completed a 
preliminary study to review the 
vulnerability of these structures 
during an earthquake.  The 
study found most of the aerial 
sewer pipes were adequate to 
withstand seismic forces. Some 
were found to be potentially 
inadequate for ground shaking 
and fault o! set, and mitigation 
was suggested for these areas. 

      The District is continuing to 
evaluate the most appropriate 
methods to protect the pipe-
lines from damage due to an 
earthquake.  l

who replace their entire private 
sewer lateral and is designed 
to eliminate a signi® cant source 
of in® ltration and in  ̄ow to the 
collection system, reducing 
treatment costs and helping to 
keep sewer service rates low.

      Over the past 11 years, the 
District has granted a total of 
$625,000 to more than 300 
residents as part of the LRGP.  
This has resulted in over $1.25 
million worth of sewer lateral 
construction within the Castro 
Valley Sanitary District.  l

B
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he District released a 
Request for Proposals on 
September 12, 2007 for 

the provision of municipal solid 
waste collection and disposal 
services.  One disposal and two 
collection proposals were 
received and after review and 
presentations to the community, 

New solid 
waste franchise 
agreement
T

he District hosted a 
variety of events this year.  
More than 800 vehicles 

came through the 5th annual U-
Waste Collection Day on July 14, 
2007 at Canyon Middle School.  
Batteries and  ̄uorescent light 
bulbs were also accepted for the 
® rst time at the event.  

      A Compost Give-Away was 
held in March 2008 at Pete's ACE 
Hardware, Workbench True Value 
Hardware, and the Castro Valley 
Adult School.  A total of 1,650 bags 
of Wonder Grow compost (made 
from Castro Valley's food scraps 

Community outreach 
events hosted by the 
Sanitary District
T and yard waste) were distributed 

to Castro Valley residents.
      
      The 9th annual Earth Day 
event, ªGo Green. CV Clean#º 
was held on April 26, 2008.  A 
volunteer lunch at Lake Chabot 
followed the community Clean-Up.  
760 volunteers removed seven 
cubic yards of litter and 45 cubic 
yards of greenwaste at 13 sites, 
including eight school campuses. 

      Earth Day 2008 also marked 
the kick-o!  of the District's ªBring 
Your Own Bagº (BYOB) campaign.  
ªGo Green. CV Clean#º volunteers 

n the Fall of 2006, a new 
Single Stream Materials Re-
covery Facility (MRF) began 

operation at Waste Management 
of Alameda County's (WMAC) 
Davis Street Transfer Station 
helping WMAC to recover and 
divert 350 tons of recyclable 
material every day from land® lls.
      

Recycling enhanced 
at Davis Street
I

Green ribbon 
schools 
program

he Green Ribbon Schools 
program was introduced 
in October 2007 to guide 

Castro Valley schools towards 
sustainable implementation of 
waste reduction and recycling 
programs, and reward and recog-
nize them for their accomplish-
ments.  Green Ribbon Certi® ed 
schools receive $2,000, an award 
certi® cate and banner for display, 
and media recognition.  l  

Waste Management of Alameda 
County was selected.  

      Following negotiations, a 
10-year collection agreement 
and 20-year disposal agreement 
were approved by the Board of 
Directors in June 2008.  The new 
contract begins May 1, 2009.  l   

T

      Then, in December 2007, 
WMAC added ® lm plastic recy-
cling at the Davis Street MRF.  
The new ªBag-A-Bagº program 
allows customers to bundle all 
plastic bags/wrap in 1 bag and 
place the bundled bag in the 
gray recycling cart or white 
commercial recycling bin. l

received reusable bags made from 
recycled plastic bottles.  An addi-
tional 543 bags were distributed at
the Castro Valley Farmer's 
Market and Lucky grocery 
store in June 2008.  l

New recycling guides 
enhance outreach e! orts

he District added 
three guides to its 
outreach collection 

during 2007/2008.  The design 
and layout of each new guide is 
founded in the District's cor-
nerstone branding piece, the 
Residential Curbside Services 
Guide of 2006. 

      First, the Commercial Ser-
vices Guide was developed to 
provide a step-by-step resource 
to assist businesses with the 
implementation or enhancement 
of recycling programs.  The guide 
also includes helpful photo list-
ings of items that may be placed 
in each commercial bin or cart. 

T       The Used Motor Oil and 
Filter Recycling Guide was com-
pleted in December 2007 and 
is distributed to ªdo-it-yourselfº 
oil changers to help them ª® nish 
the job rightº by recycling used 
motor oil and ® lters at the curb 
or at one of eight used oil collec-
tion centers in Castro Valley.

      Finally, the Waste Reduction 
and Recycling Resource Guide 
for Castro Valley Schools was 
introduced in April 2008.  The 
Guide correlates to the District's 
Green Ribbon Schools program 
and lists more than 40 waste re-
duction and recycling resources 
available to schools.  l
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he residential food scrap 
recycling marketing 
campaign, which began 

in 2006, continued into this ® scal 
year.  65 residents won more 
than $8,000 in cash and prizes as 
part of the ªFast Cash for Food 

Residents rewarded for 
recycling food scraps

T Scrapsº program, which ran from 
April 2007 through January 2008.  
By June 2008, 36% of Castro 
Valley residents recycled food 
scraps in the green yard waste 
cart -- a 14% increase from 
August 2005#  l

District r esponds to WMAC labor dispute
n July 2, 2007, Waste 
Management of Alam-
eda County (WMAC) 

deployed Temporary Substitute 
Workers to provide collection 
service to jurisdictions in 

O Alameda County, which in-
cluded Castro Valley Sanitary 
District .
      
      The 26-day labor dispute 
between WMAC and its local 

union was a ® rst in District his-
tory, and sta!  responded with 
a commitment to its community 
by conducting daily audits of 
service routes to ensure 
continued service.  l
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he residential sewer 
service fee is substan-
tially lower than the 

Alameda County average of 
$411.00 and the statewide aver-
age of $406.00 per year.  The 
rate of $221.00 per year starting 
July 1, 2008 will be the second 
lowest in Alameda County.  The 

T Residential Dwelling Unit charge 
of $210.00 per year includes 
condominiums, town homes, 
apartments, mobile homes and 
secondary units.  

      Non-residential units are 
charged based on 36 classi® ca-
tions. For a complete listing 

Sewer service charge 
rate adjustment of 5.25%

Please recycle
this calendar/annual report 
at the end of the 2009 year

! e ctive March 1, 2008, 
the District's rate for col-
lection and processing 

of solid waste (recycling, green-
waste, and garbage), including 
food scrap recycling, on-call 

Solid waste service rates 
increase 2.87%

E bulky waste pick-up, motor oil 
and ® lter recycling, and holi-
day tree recycling is $19.44 per 
month for standard residential 
service, which increased only 
2.87%, or $0.55 per month.  l

User Fees ............................................................$4,419,876
Special Assessments...........................................$14,300
Franchise Fees...................................................$607,000
Various Solid Waste Grants..........................$346,500
Miscellaneous Solid Waste Revenue...........$20,000
WMAC Public Outreach & Education........$20,000
Inspection Fees....................................................$10,000
Connection Fees................................................$489,250
Annexation Fees......................................................$1,500
Transfers to Administrative Reserves.........................$0
Interest/Ot her Revenue..................................$656,250
State Subventions...................................................$5,700
State Revenue Share........................................$550,000
Total Revenues......................................$7,140,376

  Wastewater Operations...............................$2,889,228 
  Solid Waste Operations....................................$634,271
  Administrative.......................................................$911,772
  Non-Operating/Other.........................................$5,000
  Renewal & Replacement................................$345,000
  Capital Improvement Projects................$2,005,000 
  Reserve Funding.................................................$350,104
  Total Expenses.........................................$7,140,32

2007/08 Revenues

2007/08 Expenses

Fiscal Year 2007/2008 
Revenues & Expenses

n July 2004, the Govern-
ment Accounting Standards 
Board (GASB) issued State-

ment No. 45, requiring state 
and local government agencies 
such as Castro Valley Sanitary 
District to report post employ-
ment bene® ts and complete an 
actuarial valuation by 2009.

      The District completed an 
actuarial valuation during this 
® scal year and began reporting 
its post employment bene® ts in 
notes to audited ® nancial state-
ments in 2005/06.  l

I

Actuarial 
valuation 
completed 

of non-residential rates, visit 
http:// www.cvsan.org/fees/htm 
or call (510) 537-0757.  l

he District created 
a Donation Request 
Policy and Form to 

formalize and streamline 
the donation requests from 
schools, businesses, residents 
and non-profit organizations.  
ClearStream Recyclers, Rub-

District donates to 
the community

T bermaid recycling containers, 
reusable bags, compost, com-
postable bags and serveware, 
and Nalgene water bottles 
were some of the many items 
loaned or donated to support 
waste reduction and recycling 
in Castro Valley.  l

3333year33333year33333ear Budget33333yearyear33333333 2010/113333yearyear333333333Three Year Bud get
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printed on 100% post-consumer recycled paper

Adopted J une 03, 20 08

he 2008/09, 2009/10, 
2010/11 Budget is the 
® rst three-year budget 

ever approved by the Board.  
Also, the District took steps 

T

First three  
year budget 
in CVSD 
history 

to print the budget on 100% 
post-consumer recycled paper 
and bind them in corrugated re-
cycled, reusable, and recyclable 
binders and dividers.  l

20 gal. cart 30-35 gal. cart   60-64 gal. cart    90-96 gal. cart 
 Alameda County Average
 Castro Valley Sanitary District
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           $48.09  

2008 Residential Refuse 
Collection Rates


